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How To Increase Your “Watch Time”
For More Free Traffic!
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Here’s What To Expect From Today’s Video

 What is watch time

e Why is watch time important

* How to measure your watch time
* How to increase your watch time



Definition: Watch Time

e The amount of time a viewer spends

watching videos on YouTube per session (per
visit to YouTube).

* Not just your video, all the videos they watch
on YouTube after their start watching yours.



Quick Note:

e Creating longer or shorter videos to raise
your overall retention rate is a good
practice.... But it’s not what they mean by
“time watched”... they are looking for how
much total time your viewer spends watching
videos on YouTube.



Why Watch Time Is Important!

e Since March 2012.... Watch Time is now part
of the Suggested Videos Algorithm

e Since October 2012... Watch Time is now part
of the Search Algorithm.
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YouTube Analytics: View Reports
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#1 Watch Time Rule!

e Don’t let YouTube steal your viewer by
sending them to someone’s else’s video... use
Annotations, Description “calls to action” and
Playlists to keep them watching more of your

videos.



Increase Watch Time Tip #1

e Hook Your Audience in The First 10 or 20
Seconds Of The Video To Keep Them
Watching

— Reveal Your Best Tip First
— Make Your “Big Promise” For The Video

— Preview The Rewards or Benefits They’ll Receive
By Watching Your Video



Increase Watch Time Tip #2

e Keep Your Branding Or Fancy Graphics “Intro”
Screens To Less Than 3 Seconds.

— Probably best to just save your branding for later
in order to make sure you hook them first.



Increase Watch Time Tip #3

 Don’t Use A Call To Action At The Beginning
That Asks Them To Do Something That
Requires That They Stop Watching Your

Video.



Audience Retention Report
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Lower Retention Rate
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Loses the audience early because they give a
call to action at the very beginning telling them
to download the free report at our website.
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Higher Retention Rate

Average view duration
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Relative to the other video they retain the audience's
attention. They skip the call to action and go right into
delivering the content... higher audience retention.
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Increase Watch Time Tip #4

e Use Thumbnails That Get Higher Clicks.

— But don’t mislead them about the video
contents... will lead to lower time watch metrics
and is a violation of YouTube’s Terms of Service.



Increase Watch Time Tip #5

 Write Video Titles That Are Keyword Rich
And Offer Benefits Or Rewards.
— Increase Click Rates
— Increases Search Engine Traffic
— Increases “Suggested Videos” Traffic



Increase Watch Time Tip #6

e Use Annotations In Your Videos To Link To
Your Playlists Or Most Popular Videos.

— Figure out where you are losing your audience in
each video (average view duration) and just before
that point in the video insert annotations that link
to your other more popular videos.



Q Upload @~

Edit Enhancements Audio Annotations

. . :
{ h oo I* E;: Co it s ren Increase Your Chances
e, ’ Of Getting A Girlfriend
Chowi By Learning About Hg
To Find The Right
Wingman - Click Here

Or View All of Our
Advanced Dating and
"Girl-Getting” Videos
To Finally Learn H
To Get, Attract, An
Keep Beautiful

K:;\,iﬂ P 7 j | Wornen - Click Here

Annotation links to your other
videos or playlists
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Increase Watch Time Tip #7

* In Longer Videos Periodically Update Them
On “What’s Coming Up” In Your Video And
Use Annotations To Allow Them To Jump To
That Topic In Your Video.

— (it’s basically a table of contents for your video)
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Increase Watch Time Tip #8

 Use Your “Audience Retention” Reports To
Improve Your Editing Skills And Structures of
Your Videos.



Audience Retention Report
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Increase Watch Time Tip #9

* Use “InVideo Programming” To Insert Your
Most Popular Video Into All Of Your Videos.
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Increase Watch Time Tip #10

 Use Your Video Description To Provide Links
To Subscribe To Your Channel, Watch
Playlists, Or Watch Your Other Videos.



Increase Watch Time Tip #11

* Increasing Viewer Engagement can also help
increase your Time Watched numbers.
— Subscribers
— Comments
— Shares
— Likes



Coming Up Next...

* Video #5 “Simple Ways To Increase Viewer
Engagement”



Action Steps For Today’s Video

Spend 15 minutes Poking Around Your

YouTube Analytics “Audience Retention”
Reports.

Fill Out Your “Watch Time Cheat Sheet”.



P TubeTrafficSecrets.com

Legal Disclaimer:

Refer to the Company Terms Of Service and other legal documents, for Company
limitations on liability and other important information. Company Terms of
Service can be found at our http://www.tubetrafficsecrets.com/ website. The
information presented is for illustrative and informational purposes only. Use
these techniques and strategies at your own risk. Making Decisions based on any
information presented should be done with the knowledge that you could
experience significant losses, or make no money at all. You agree that our
company is not responsible for the success or failure of your business decisions
relating to any information presented. This presentation may contain affiliate
links or recommend products or services that Company may have an affiliate
relationship with. That means if you buy something from them Company may get
paid an affiliate commission
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